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Step 1 - Preparation 

Step 2 - Monitoring 

1.  

Client Selection 

2. 

Collaborate on 

Dates for audits 

3.  

List Distribution to CDW 

1. 

Onsite 

Monitoring 

2.  

Initial Data   

Entry 

3.  

Submit iVP for 

Clarification 

5.  

Data Entry 

Clarifications 

4.  

2 Week CDW 

Correction Period 

iVP – Individual Verification Plan 
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Step 4: Corrective Action Plan (CAP), Tracking, Final Submission 

Step 3: Data Collection and Reports 

1.  

Compile 

Initial Data 

2.  

Compile 

Correction Data 

5. 

 Prepare 

pCAP 

3.  

Consolidate 

data  

7.  

Findings & 

Determinations Letters 

6.  

Discuss pCAP 

with Leadership 

8.  

Work with 

Programs on pCAP 

9.  

Prepare Report 

for ICC 

1.  

Monitor 

pCAP  

2. 

 TA for pCAP 

3.  

Release Letters 

for pCAP’S 

4.  

Reports to 

Leadership pCAP 

status 

5.   

Prepare Reports 

for ICC and APR 

7.  

Stakeholder 

Review  

8.  

 APR 

Submission  

4.  

Final Numbers to 

Part C Coordinator 

6.   

Finalize Reports 

for ICC and APR 

9.  

APR & Regional Data 

on Website  

pCAP – Program Corrective Action 

Plan 

 


