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Recap of OVBHCD Work 

Established provisional affordability standards
• Primary Care Investment Target

• Provider Rate Review within the Payer Rate Review Process

• Alternative Payment Model Targets

PCRC TS: 3 of 5 meetings complete; Recent topics 
calculating primary care spend, approaches to alternative 
payment model targets 

Payers completed templates; analysis underway 

Met with 20 stakeholder groups; some multiple times 
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Affordability Standard Target 
Development Process

OVBHCD 
shares data, 

gains PCRC. 
TS input 

OVBHCD 
develops 

provisional 
targets 

PCRC, TS 
provides 
feedback

OVBHCD 
refines, 
finalizes 

provisional 
targets 

DOI releases 
report for 

public 
comment, 
finalizes

DOI 
integrates 

targets into 
rate review 
process for 

accountability 
via bulletin
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Defining Primary Care Spending 

Example:
Risk 

settlement 
payments 

DIRECT
Funds flow clearly to 
primary care provider 

INDIRECT
Funds flow typically to 

larger entity for 
distribution

Fee for Service 
(e.g., facility fee)  

Non-Fee for Service
(e.g., risk settlement payment)

Fee for Service 
(e.g., office visit)  

Non-Fee for Service
(e.g., care management payment)
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Data Collection Update

DOI Data Collection
Reviewed previous payer rate filings
Developed supplemental data collection template on affordability 
standards, updated template based on stakeholder feedback, and 
trained payers on completion
Data submitted on last week (9/16); analysis ongoing 

CMS Data
Federal Medical Loss Ratio Reports, Cost Reports, ACO Performance 
Reports 

DHIN Claims Data (ongoing)
Compare commercial primary care reimbursements to Medicare fee 
schedule
Analyze trends in cost and utilization by care setting 
Evaluate primary care facility fee payments (indirect, FFS)
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Stakeholder Discussions Update

Stakeholder groups include:
Multi-stakeholder groups

State agencies

Payers (including SBO and Medicaid to discuss alignment 
opportunities)

Provider trade associations

Providers (health systems and independent providers) – ongoing

Self-Insured Purchasers – ongoing

Consumers - ongoing

Stakeholder feedback incorporated into data collection process 
and to be incorporated in target setting, shared in Affordability 
Standards Report
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Upcoming PCRC Meeting Topics

© 2018 Freedman HealthCare, LLC 7

October: Discussion of data collection from DOI 
template and DHIN data requests

November: Discuss provisional affordability 
standard targets reviewed with Technical 
Subcommittee

December: Review highlights of Affordability 
Standards Report
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How to Reach Us

Mary Jo Condon
Senior Consultant 
office: 617-396-3600 x 212
mobile: 314-598-6397
mcondon@freedmanhealthcare.com 

Vinayak Sinha
Project Manager
office: 617-396-3600 x 205
vsinha@freedmanhealthcare.com 
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