
Approved Projects for 2019:  

Project Title Total Amount 
of CMP Funds 
Approved  

State to End 
Date  

Project Summary  Awardee Results of 
Completed 
Projects  

It’s Never 2 Late  $ 24,868.00 7/1/2018 – 
7/1/2019 

The purpose of this 
project is for the 
facility to purchase 
the iN2L technology 
system to assist with 
quality of life 
improvements to 
the residents of a 
181 
Medicare/Medicaid 
certified SNF.  

Atlantic 
Shore 
Rehabilitation 
Health Center 

Overall, the 
results have 
shown that this 
program 
enhances the 
quality of life, 
eases anxiety 
and depression, 
improves 
socialization, 
smooths 
transition from 
in-home to in-
facility care, and 
reduces reliance 
on antipsychotic 
drugs 

Music & 
Memory 

$34,472.00 1/1/2019 – 
7/1/2019 

The project will 
utilize a project 
coordinator to train 
care professionals in 
the final nine 
federally Certified 
Nursing Home 
Facilities on 
implementing the 
Music & Memory 
approach to 
dementia care to 10 
selected residents at 
each facility.  
Professionals will be 
trained to set up 
personalized music 
playlists, delivered 

Delaware 
Division of 
Health Care 
Quality Office 
of Long Term 
Care 
Protection 

Brenda Zullo 
from Atlantic 
Shores 
Rehabilitation 
Center has 
mentioned that 
her residents 
enjoy this 
program. She 
mentioned a 
story about one 
of her residents, 
who recently 
passed, 
requested to 
listen to his 
music during his 
last moments. 



on MP3 players and 
other digital devices, 
for those in their 
care.  These musical 
favorites tap deep 
memories not lost 
to dementia and can 
bring participants 
back to life, enabling 
them to feel like 
“themselves again” 
to converse, 
socialize and stay 
present. 

Overall, the 
results have 
shown that this 
program 
enhances the 
quality of life for 
the residents, 
along with 
easing anxiety 
and depression, 
improving 
socialization, 
smooths 
transition from 
in-home to in-
facility care, and 
reduces reliance 
on antipsychotic 
drugs.  

Long Term Care 
Residents’ Trust 
Fund  

$403,667.00 3/1/2019 – 
2/28/2020 

This project is to 
build a foundation 
across facility staff 
in PCC values and 
principles, provide 
wide-spread training 
in neurobehavioral 
supports within 
long-term care 
facilities, and build 
strategies to 
increase the use of 
non-
pharmacological 
approaches and 
interventions. 

Delaware 
Division of 
Health Care 
Quality Office 
of Long Term 
Care 
Residents 
Protection 
(DHCQ) and 
Delaware 
Division of 
Services for 
Aging and 
Adults with 
Disabilities 
(DSAAPD) 

N/A 

Dementia and 
Psychotropic 
Medications 
Workshop 

$4,650.00 4/29/2019 – 
4/49/2019 

The purpose of this 
training is to update 
Medicare/Medicaid 
certified nursing 
homes and 

Delaware 
Division of 
Health Care 
Quality Office 
of Long Term 

Survey Results 
given  



surveyors training 
on the most recent 
developments in 
dementia care and 
psychotropic 
medication usage in 
nursing homes. The 
workshop will also 
instruct participants 
on the effectiveness 
of current therapies 
for Alzheimer’s 
disease, the 
development of 
measures of quality 
of life in persons 
with Alzheimer’s 
disease, the care of 
patients with late-
stage dementia, and 
autism in the 
elderly. 

Care 
Protection 

Person 
Centered 
Dementia Care 
Webinar 

$250.00 5/23/2019 – 
5/23/2019 

The purpose of this 
webinar is to 
provide Delaware 
Medicare/Medicaid 
certified nursing 
homes and surveyor 
staff knowledge on 
the findings on The 
Dementia Care 
Practice 
Recommendations 
and strategies to 
implement these 
standards into long-
term care facilities 
to provide a culture 
of quality 
improvement. 

Delaware 
Division of 
Health Care 
Quality Office 
of Long Term 
Care 
Protection 

Survey Results 
given  



BEAM by 
EyeClick 
Projection 
Gaming System  

$9,107.80 5/16/2019 – 
5/16/2020 

The purpose is to 
provide a gaming 
system to be used to 
seek new and 
innovative avenues 
for promoting 
learning, creating 
themed 
environments to 
teach within, and to 
enhance the 
residents’ quality of 
life. 

Exceptional 
Care for 
Children  

An account from 
Shannon 
McLaughlin, the 
director of 
external affairs 
and 
development, 
when this 
device has been 
used at the end 
of the month of 
October by a 6 
year old 
resident for play 
in the 
afternoon. 
While tracking 
the general 
mood of the 
resident, ECC 
reported the 
following, 
"Excited! This 
resident is 
verbal, mobile 
and 
developmentally 
on target so he 
understood that 
this device was 
a new, exiting 
"toy" in our 
facility. He had a 
great time 
helping us get to 
know the 
system in terms 
of navigation 
and he enjoyed 
the freedom of 



being able to 
select games 
that he thought 
seemed "cool". 
This particular 
resident does 
occasionally 
need to be in his 
chair due to 
respiratory 
issues so it will 
be good to see 
how he uses the 
device in the 
future while 
seated." 

MDS 3.0 
Workshop 

$8,931.00 10/8/2019 – 
10/9/2019  

The purpose of this 
training is to provide 
certified nursing 
homes and 
surveyors training 
on the most recent 
updates of the MDS. 
It provides critical 
information section 
by section, detailing 
the guidelines for 
capturing ADLs; 
describing coding, 
management and 
care of pressure 
ulcers per the RAI's 
(a User Manual); 
and, how to apply 
RAI instructions to 
develop Care Area 
Assessments. The 
training will discuss 
the importance of 

Delaware 
Division of 
Health Care 
Quality Office 
of Long Term 
Care 
Protection 

Survey Results 
given  



therapy sessions 
and documentation. 

Infection 
Prevention Long 
Term Care 
Training Course  

$30,364.00 TBA The purpose of this 
training is to provide 
Medicare/Medicaid 
certified nursing 
homes, LTC 
surveyors, and 
providers training 
on the most recent 
updates on health 
care practices and 
standards in long 
term care facilities. 
The training will 
provide up-to-date 
practices and 
effective care for 
residents living in 
LTC facilities. 

Delaware 
Division of 
Health Care 
Quality Office 
of Long Term 
Care 
Protection 

 

 

 


