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Preparing the Adult Mental Health Workforce to Succeed
in a Transformed System of Care

Workforce Development
Module |
Setting the Stage for Change

Objectives

At the conclusion of this module, participants will be able to:
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Describe the evolution of the project and curriculum.

Understand the significance of transforming mental health care in America.

Be able to link the goals and aims in the New Freedom Commission and Institute
of Medicine’s Reports to the knowledge, skills, and attitudes believed important

for the mental health direct care workforce.

Understand the steps taken in assuring rigor in developing the training materials.

Outline

Mental Health Service Provision
Surgeon General

New Freedom Commission
Institute of Medicine Report
New Values/New Practice
History of the training

Schedule: 1 Hour

Jan 6™ 2010 9am - 10 am Dover Community Mental Health Center
Jan 14™ 2010 9 am - 10 am Georgetown Community Mental Health Center
Jan 22" 2010 9 am — 10 am Wilmington Community Mental Health Center

Delaware Psychiatric Center: This module will be presented to staff on various
Treatment units according to their treatment team schedule



