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MINUTES

Commission Members Present: John C. Carney, Jr., Chair; Jacquelyne W. Gorum, DSW; Joseph
A. Lieberman, Il1l, MD, MPH; Vincent Meconi, Secretary of Health and Social Services;
Dennis Rochford; and Lois Studte, RN.

Members Absent: Richard Cordrey, Secretary of Finance; Matt Denn, Insurance Commissioner;
and Carol Ann DeSantis, Secretary, Delaware Department of Services for Children, Youth and
Their Families.

Staff Attending: Paula Roy, Executive Director; Sarah McCloskey, Director of Planning and
Policy; Marlyn Marvel, Community Relations Officer; and Katie Macklin, Intern.

CALL TO ORDER
Chairman John Carney called the meeting to order at 9:15 a.m.

APPROVAL OF MAY 4, 2006 MINUTES Action:

Dr. Joseph Lieberman made a motion that the May 4, 2006 meeting minutes | The May 4, 2006
be approved. Dr. Jacquelyne Gorum seconded the motion. There was a meeting minutes
voice vote. Motion carried. were approved.

HEALTH PROFESSIONAL WORKFORCE DEVELOPMENT

State Loan Repayment Program

Sarah McCloskey reported that the Loan Repayment Committee met on
March 9, 2006 and DIMER met on May 10, 2006. The following
recommendations for funding were made.

1. Dr. Curtis A. Smith (site application for Dr. Joseph Kim- below)
Laurel, DE

Dr. Smith submitted an application for approval as a site to employ Dr.
Kim.

Recommendation

The Committee recommends that Dr. Smith’s practice be approved as a
practice site for Dr. Kim.

2. Dr. Joseph Kim (DO) Family Practice Physician

o Graduate of Philadelphia College of Osteopathic Medicine
o Completing a residency at St. Francis Hospital- Family Practice Center,
Wilmington




o Anticipated start date with Dr. Smith- July 2006

e Will work full-time with outpatients and also plans to see some
inpatients at Nanticoke Hospital, above and beyond the 40 hours/week
dedicated to Dr. Smith’s practice.

« Total Outstanding Education Loans = $90, 284

Recommendation

The Committee recommended that Dr. Kim be awarded $50,000 for a 2-
year contract. Subsequently, the DIMER Board met and recommends
$35,000 for a 2-year contract, based on the limited availability of funds. The
contract will be awarded contingent upon the availability of funds from the
FY 2007 budget and the completion of his residency in June 2006.

Action

Dr. Joseph Lieberman made a motion that Dr. Curtis Smith’s practice be
approved as a practice site for Dr. Joseph Kim, and that Dr. Kim be awarded
$35,000 for a two year contract. Dr. Jacquelyne Gorum seconded the
motion. There was a voice vote. Motion carried.

3. Extension for Delmarva Rural Ministries to recruit a physician

Delmarva Rural Ministries requested an extension of funds ($50,000)
allocated to recruit a physician. Funds were originally set to expire on May
3, 2006.

Recommendation

The Committee and DIMER recommend that an extension to July 1, 2006
be granted.

Action
Lois Studte made a motion that Delmarva Rural Ministries be granted an
extension from May 3, 2006 to July 1, 2006 to recruit a physician.

Discussion
The commissioners had a discussion and the following points were raised.

» There is about $190,000 remaining in state funds for dental loan
repayment, and about $70,000 for physicians and other health
professionals. All of the federal loan repayment funds have been
obligated.

» Other than the applications approved at this meeting applications, along
with accompanying site applications, were received from one nurse
practitioner, one psychologist, two physicians, and one dentist.

> It was suggested that the commission consider requesting additional loan
repayment funds to meet the anticipated volume of applications.

Health Workforce Data Gathering Committee
Lois Studte updated the commission on the activities of the Health
Workforce Data Gathering Committee.
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The purpose of the committee is to foster a public and private partnership to
review existing data on Delaware’s health professional workforce and
identify gaps in the data. The data will be used to project Delaware’s future
health workforce needs and determine whether public policy interventions
might help avert a future shortage or address a shortage that currently exists.

The committee had its third meeting on May 25. The meeting included
representatives of the private sector. The first two meetings were devoted to
learning about data collection activities within state government.

Sarah McCloskey has developed a matrix of current health professional
data gathering activities in the state government, federal government, and
private sector. A copy is attached to these minutes.

The committee has determined a need to collect data on allied health
professions, in addition to nursing. The committee identified a number of
issues that need to be addressed, including retention, standardization of
data, common data, a routine, methodological way to collect data on a
scheduled basis, coordination of data, educational pipeline issues, and a
need to review Delaware salaries compared to surrounding states.

The Division of Professional Regulation is exploring the possibility of
voluntarily collecting information through the license renewal process.

A subcommittee will meet over the summer to further review available data,
and how it might be expanded to include more data on nursing homes and
allied health professions. Educational issues will also be addressed. The
subcommittee will condense the committee’s discussions into a cohesive
document outlining existing activities, future needs and public policy
reasons for conducting data collection activities. The subcommittee will
include Joseph Letnaunchyn, of the Delaware Healthcare Association,
George Sharpley, of the Department of Labor, Edward Ratledge, of the
University of Delaware, and Yrene Waldron, of the Delaware Healthcare
Facilities Association.

It is anticipated that a meeting of the full committee will be scheduled in
September.

Mr. Carney reviewed the matrix of data gathering activities, and expressed
concern that the provider capacity studies conducted in 2001 were not
updated until 2006. Ms. Roy said that one of the points raised by the Health
Workforce Data Gathering Committee is the need for a more systematic
way to collect data. Mr. Carney said it is important to know if the provider
capacity studies include specific data on obstetrician gynecologists.




INFORMATION & TECHNOLOGY: Delaware Health Information
Network (DHIN)

Responses to Request for Proposals
Paula Roy updated the commission on the activities of the Delaware Health
Information Network (DHIN).

A Request for Proposals was released to build and develop a Clinical
Information Sharing Utility. The bid opening took place on April 21. Six
responses were received. Of those, three were invited to demonstrate
prototype systems for the DHIN Proposal Evaluation Committee. Vendor
selection is expected to be completed by July 3, 2006.

Governance

There have been discussions about how the DHIN Utility should be
governed. It has become clear that the operation, financing, and oversight
of a Clinical Information Sharing Utility that spans both the public and
private sector is a huge responsibility that falls outside the expertise of the
Delaware Health Care Commission.

As a result, the DHIN Board has recommended that legislative authority be
sought to create a new governance entity for the DHIN Utility with a unique
status within the state. It would be a public/private collaboration with the
ability to operate outside state procurement rules, and the flexibility to
respond to the needs of the private sector. Private sector participants with
the necessary expertise would manage and finance the day to day operations
of the Utility. The legislation will be modeled after that which created the
Riverfront Development Corporation.

Ms. Roy was scheduled to appear before the Bond Bill Committee in
Legislative Hall following the commission meeting to discuss the DHIN
Utility progress and the governance recommendation.

A critical success factor for the development of the DHIN Clinical
Information Sharing Utility over the past few months has been the
participation of the Department of Technology and Information. The
Department did not exist when the original DHIN legislation was created.
There is a position on the DHIN Board for a representative from the
Delaware Health Care Coalition, an organization which no longer exists.
The recommendation from the DHIN Board is that legislation be sought to
remove the slot for the Delaware Health Care Coalition, and replace it with
a slot for the Chief Information Officer of the State of Delaware, currently
Thomas Jarrett.

Mr. Carney questioned what the role of the DHIN will be if another entity is
created to manage the DHIN Utility. It is possible that the DHIN may no
longer be necessary. He suggested that it would be confusing to ask people
to add the Chief Information Officer to the DHIN Board, which may
become irrelevant, when the real intention is to have him involved with the
DHIN Utility.




The question is a good one, but the DHIN Board has not discussed it yet.
And, while the State’s Chief Information Officer would be essential for the
Utility, his expertise would be helpful now on the DHIN Board.

Mr. Carney recommended that the commission support the DHIN Board’s
recommendation for a new governance entity that would be a public/private
partnership, including the participation of the Chief Information Officer on
the DHIN Board and/or the new entity. This would not preclude adding the
Chief Information Officer to the DHIN Board, but would not be specific to
adding him.

Vincent Meconi made a motion that the commission support the DHIN
Board’s recommendation for the creation of a new governance entity that
would be a public/private partnership that includes the participation of the
Chief Information Officer of the State of Delaware on the DHIN Board of
Directors and/or the new entity. Dr. Joseph Lieberman seconded the
motion. There was a voice vote. Motion carried.

UNISURED ACTION PLAN

Universal Coverage Project and Small Business Insurance Project

Elliott Wicks, PhD, of the Economic and Social Research Institute (ESRI),
has been leading the Universal Coverage and Small Business Insurance
Projects. The projects are funded with Federal State Planning Grant Funds
and must conclude by August 31, 2006. Both committees will meet over
the summer. Recommendations will be brought to the commission in
September.

Federally Qualified Health Centers Expansion

Mr. Carney said that funds have been allocated to provide one-time funding
for geographic expansion of safety net primary care services within the
Community Healthcare Access Program (CHAP) system, into areas where
residents do not have ready and easy access to such services.

A draft Request for Proposals was distributed to the commissioners for
review.

Lois Studte made a motion that the commission approve the Request for
Proposals for Community Healthcare Access Program Geographic
Expansion. Dr. Joseph Lieberman seconded the motion. There was a voice
vote. Motion carried.

SPECIFIC HEALTH CARE ISSUES

Medical Liability Insurance Task Force

Ms. Roy said that the Medical Liability Task Force met on May 16 and is
planning to meet again on June 25. It discussed supporting legislation based
on a new national program, “Sorry Works”. The legislation would allow
physicians to express regret for adverse outcomes without fear of a law suit.
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Health Disparities Task Force
Ms. McCloskey updated the commission on the activities of the Health
Disparities Task Force.

The Task Force has been meeting monthly since January. Five
subcommittees have been established to focus on specific topics:

1. Social context (race, socioeconomic, environment, culture, language,
behavior)

2. Access to health care services (transportation, insurance, provider
distribution)

3. Health services/ systems of care

4. Education/ awareness/ advocacy

5. Workforce

Last month the Task Force heard from nationally acclaimed disparities
expert Joseph Betancourt, MD, MPH, of Harvard University, on success
with addressing disparities in Massachusetts and “best practices” that could
be useful in Delaware. Dr. Betancourt strongly emphasized routine data
collection and reporting as a key to eliminating disparities.

While the subcommittees are meeting, two firms have been engaged to
conduct focus groups on consumers and health practitioners. The purpose is
to better understand the perceptions providers and minority groups in
Delaware have about the health system, awareness of disparities, and issues
related to equal treatment.

Four consumer focus groups, of 12 to15 participants each, will be held from
June 1 through June 6; one in Wilmington and one in each county.

Provider focus groups and individual interviews, including about 25
physicians, will be completed by June 30.

Chronic Illness and Disease Management Stroke Initiative Task Force
Ms. Roy said that the Stroke Task Force will meet again on June 5. The
purpose of the Task Force is to develop a stroke system of care for
Delaware to make sure that the continuum of care for stroke victims is of
high quality and consistent across the state. With a system in place,
Delaware would be eligible for federal funding, should Congress pass the
Stop Stroke Act.

The Task Force has divided into five subcommittees, each dealing with a
specific aspect of stroke treatment: Primordial and Primary Prevention &
Community Education; Emergency Medical Services; Acute and Subacute
Stroke Treatment; Rehabilitation; and Continuous Quality Improvement
Activities.

The Task Force will hear a report from each subcommittee at the June 5
meeting.




OTHER BUSINESS

Delaware Healthy Mother and Infant Consortium

Dr. Jacquelyne Gorum reported that the Delaware Healthy Mother and
Infant Consortium and Division of Public Health will sponsor a conference
entitled “Maternal and Infant Health in Delaware: Bringing Together the
Community” on Tuesday, June 20, 2006 at 9:00 a.m. at the Dover Sheraton.

The conference is designed to share research findings, raise questions,
stimulate dialogue and call people to action to reduce infant deaths and
improve the health of mothers and babies at risk.

PUBLIC COMMENT

Kathy Collison, of the Division of Public Health, said, with regard to the
provider capacity studies, data on Obstetrician Gynecologists is included in
the Primary Care Physicians Report.

Dr. Robert Frelick said, with regard to Medical Liability, Senator Hillary
Rodham Clinton and Senator Barack Obama wrote an article in the May 25,
2006 issue of the New England Journal of Medicine, “Making Patient
Safety the Centerpiece of Medical Liability Reform.” The article addresses
the importance of promoting open communication between patients and
physicians to improve patient safety. The current system jeopardizes patient
safety by creating an intimidating liability environment. Law suits are often
filed when an adverse outcome is met with a lack of empathy from
physicians and a perceived or actual withholding of essential information.

NEXT MEETING

The next meeting of the Delaware Health Care Commission will be held at
9:00 a.m. on THURSDAY, SEPTEMBER 7, 2006 at the Delaware
Technical and Community College Conference Center, Terry Campus,
Room 400B.

ADJOURN
The meeting adjourned at 10:15 a.m.
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GUESTS ATTENDING

Jack Akester, Consumer Advocate

June Butler, National Alliance for the Mentally Il — Delaware
Jeanne Chiquoine, ALS

Kathy Collison, Division of Public Health

Robert W. Frelick, MD, Medical Society of Delaware

Joann Hasse, League of Women Voters

B. Michael Herman, Coventry Health Care of Delaware
Lolita Lopez, Westside Health Services

Linda Nemes, Department Of Insurance

Brian Olson, La Red Health Center

Suzanne Raab-Long, Delaware Healthcare Association

Albert Shields, Office of the Lieutenant Governor

Debra Singletary, Delmarva Rural Ministries

Jose Tieso, EDS

Betsy Wheeler, Wheeler & Associates Management Services, Inc.
Cheryl Wilkinsen

Calvin L. Young, UAW Healthcare Community Initiatives



