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D E L A W A R E  C O R R E C T I O N S  P R O J E C T

T I M E L I N E  W I T H  E V E N T S

Initial project planning

• Work plan and timeline 

finalized

Document 

current/”as-is” 

process for children 

and adults

Finalize P-APD and submit to CMS

February 2019 March 2019 April 2019 May 2019 June 2019 July 2019 Aug–Dec 2019 January 2020

Changes to IT 

systems complete 

and Corrections 

initiative goes live 

by 1/1/20*

Develop MCO contract 

language based on 

model

Finalize MCO 

contract and 

DMMA manual 

changes 

(December)

Update state plan 

and submit SPA to 

CMS, if needed

Begin research on 

changes needed 

to state plan

Develop draft 

P-APD Assist with drafting 

MOU (June deadline)

Create and finalize “to-

be” process for 

children and adults

* Activities focused on Priority Group 1; other 

groups to be phased in at a later stage.


